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Chart I attached indicates in red the case of CM and PAPS 
which would continue within the 3H)/S establishment. The chart 
indicates that, in addition to PAPS, within the office of 
ADDS-SS, there would be 3 Analysts and 2 stenographers. There 
would be a hard core of specialists remaining to perform the 
PAPS function as presently contemplated with the possible 
additional responsibilities for reviewing projects, etc., in 
the immediate support of the UD/S. 

Although 2 individuals from each of SSA(Comp), SSA(Log), 
and SSA(Pers) are indicated as physically moving to their parent 
offices, the Directors of those offices may choose to absorb 
their SSA responsibilities and make some further adjustment 
within their immediate offices in lieu of continuing the SSA 
concept. 

It is contemplated that those elements designated by green 
on Chart I , and enlarged upon in Chart II, could be transferred 
to the DD/P to become his Plans Support Staff. Three support 
units which are totally and inherently DD/P support activities 
at the present time would be transferred to DD/P, namely, the 
Visual Aids, Publications Control and General Services functions. 
If this concept proves to be sound after further detailed 
analysis, these three special units could be transferred from 
the immediate office of the DD/S and the positions required for 
a small support staff could be likewise transferred from the 
present SSA units to the DD/P. 

This general proposal has within it the potential for saving 
6 to 10 ceiling slots. Although the suggested plans for a DD/P 
Plans Support Staff includes 12 positions (plus 1 training officer 
now in BD/P), it is anticipated that one or two of these positions 
may be eliminated upon further examination. At the same time the 
offices of Logistics, Personnel and Comptroller may be able to 
save one of each of the two positions involved in this relocating 
of their representatives back into their own immediate offices. 

As suggested above, this could be accomplished perhaps through 
the distribution of functions and a strong reassertion by the 
Director of each of these offices of his responsibility to 
directly and appropriately support the DD/P. 

There is also reflected a possible saving of perhaps 6 
positions in the recasting of the PAPS group. 
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